
A RESOLUTION OF THE CHURCH CONFERENCE  
OF FIRST UNITED METHODIST CHURCH OF FORT WORTH (“THE CHURCH”) 

WHEREAS, the Building Study Committee of the church has, over the past two years, 
studied the present and future facility needs of the church using the research expertise of HH 
Architects (“the architects”); and 

WHEREAS, the Focus First strategic planning process, led by Church Consultant 
Susan Beaumont, identified as its highest priority the creation of facilities that provide for the 
present and future ministry needs of the church; and 

WHEREAS, the Trustees of the Church retained the architects to design and develop 
the plans to meet these needs; and 

WHEREAS, the Trustees hired a joint venture of Byrne/Scott Tucker Construction 
companies as construction consultants to work with the architects to provide an accurate cost 
estimate; and 

WHEREAS, the Board of Trustees and the Church Council have unanimously voted to 
endorse the proposed NEXT90 Building Project; and  

WHEREAS, the District Committee on Church Building and Location unanimously 
approved the project; and 

WHEREAS, the capital fundraising consulting firm, “Culture of Ready” has completed 
an assessment of the congregation’s financial capacity to fund the proposed project and 
endorsed moving forward with the NEXT90 Capital Fund Campaign; and 

WHEREAS, The Book of Discipline of the United Methodist Church requires a Church 
Conference vote to approve this resolution: 

THEREFORE BE IT RESOLVED: that the Church Conference hereby elects the 
following to serve on the Building Committee: 

Barry Hudson, Chair 
Cindy Bales 
Jack Benson 
Tom Burchfield 
Fred Cantu 
Ken Devero 
Richard Fate 
Gaye Fuller 

Ben Klipfel 
Ryan Laudermill 
Kirk Millican 
Daniel Roe 
Amy Sorley 
Debbie Whitton 
Weston Voss 
 

Staff 
Dr. Tim Bruster 
Rev. Lance Marshall 
Larry Ammerman 
Melinda Smoot 
Nancy Fisher 
Sandy Williams

 

BE IT FURTHER RESOLVED: that the Church Conference hereby authorizes 
the Building Committee to proceed with more detailed planning and engage the 
architects to prepare architectural plans; and 

BE IT FURTHER RESOLVED: that the Church Conference hereby authorizes 
the church’s Board of Trustees to contract with Culture of Ready to conduct a capital 
campaign to raise the necessary funds as identified by the Building Finance Committee 
to fund the NEXT90 building project. 


